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Mekong Plus was launched in 1994 with the goal of eliminating poverty in poor regions of 
Vietnam. It expanded to Cambodia in 2009. All along, we chose to work in a handful of 
regions with few development programs and virtually no other NGO. 

Since those early days, our Vietnamese and Cambodian teams have made great strides. 
However, the Covid-19 pandemic, and later the impact of the war in Ukraine have taken a 
terrible toll on most people, and precipitated millions into deeper poverty.   

Yet, the strong spirit of solidarity, the enthusiasm and the many smiles we witness day 
after day are very much a source of hope.

VIETNAM & CAMBODIA:
ELIMINATE POVERTY!



CAMBODIA
The province of Svay Rieng counts more than half a million inhabitants, of which 76 % 
(400 000 persons) rely solely on agriculture for their livelihood. According to the Natio-
nal Institute of Statistics 75% are small peasants with under 1-2 hectares, often much less.  
98% actually own their land. The poverty level is as high as 67%, and 33% are extremely 
poor (below the poverty line).

Mekong Plus focuses on developing the local economy and agriculture to reduce the 
emigration to the capital Phnom Penh and other provinces, which, before the project, 
affected 80% of households: at least one adult would leave for 4-6 months every year. A 
disaster with cruel economic and social consequences.

Microcredit

Our « pig banks » and « cow banks » programs have grown significantly. Since the begin-
ning of the year, 86 households have joined them. Each household receives a sow, or a 
cow, and when they have a calf or piglets, they repay the loan with part of the produce.  
The funds are then distributed to new households. Other kinds of microcredits have been 
given to 162 households, often for vegetable gardens. 431 peasants attended the additio-
nal training and technical support provided alongside the loans.

The price of fertilizers has increased drastically since the beginning of the war in Ukraine 
and the ensuing energy crisis. This has motivated more peasants to move to organic agri-
culture, using compost and biochar, which turns vegetable waste into an excellent ferti-
lizer. Nine additional biogas systems have also been installed.



Environment

A few decades ago, Rumdoul was a forest. Today very few trees are left. Climate swings 
have become more erratic, unpredictable, and extreme droughts as well as high floods 
are more frequent. It is however very difficult to plant trees , even the peasants are some-
times reluctant because of the impact of the shade on their crops, there are insects, and 
the seedlings must be protected from animals, which in Cambodia, are often left wande-
ring and grazing free. Yet, 511 trees have been planted with great care, yielding a success 
rate of 85%.

Gender

In collaboration with the local authorities, Mekong Plus held two training sessions aimed 
at reducing domestic violence and working toward a fair and balanced society.

Education

Mansa, a young woman, is a local example. Her mother is extremely poor who has been 
abandoned by her husband. We gave her a scholarship and over the years she made her 
way to university. She now has a job as an accountant in a state-owned company in Ph-
nom Penh! The scholarship program is crucial for many: the project has distributed 150 
scholarships and 150 bicycles during the last few months.

Management

CAO (Community Advancement Organization) is a Cambodian NGO created by Mekong 
Plus’ local team. By creating a local NGO, we improve the overall sustainability of the 
team and the project. The team has a high ownership and CAO is becoming stronger. 
While Kosal, the director, is on maternity leave, Mith, her assistant, has taken over more 
responsibilities. He has led his team in a study tour in Vietnam, and is quickly learning to 
look for different sources of funding. The board, which has met three times online during 
the last 12 months, provides useful guidance to Kosal and to Mith. Unfortunately, two staff 
members have recently resigned for health reasons, they are much regretted.



VIETNAM
The overall poverty rate in Vietnam has increased to 9,35% in 2022 from 5,2% in 2020, 
meaning that about 10 million people live below the poverty line (1,50€ per person & per 
day).

Ninh Son

Ninh Son is one of our new projects. For the first time since the pandemic, Mekong Plus 
was able to organize a solidarity run. 15.028 villagers ran 3km and collected 4.260,00€ for 
the scholarship fund. 

This fund is then matched by Mekong Plus, to deliver a scholarship to the poorest 2% of 
children, those who are most at risk of dropping out from school. Thanks to this incredible 
community mobilization, no pupil with a scholarship ever drops out. Interestingly, even 
their neighbors tend to continue their education in larger numbers, despite the sharp rise 
in educational costs. 

See the clip: https://youtu.be/dPqOttguZJM 

Ninh Son is one of the most arid regions in Vietnam. It is urgent to plant more trees. Me-
kong Plus subsidizes the planting of fruit tree seedlings by poor households, providing 
them with up to 22€ for 10 seedlings. Nevertheless, this year the drought, followed by 
heavy rains and floods, has destroyed many crops.

 https://youtu.be/dPqOttguZJM
https://youtu.be/Nu2aFWs4hHU 


Ninh Phuoc

In Ninh Phuoc, where the scholarship program is very well received, 630 children have 
benefited from a scholarship. The microcredit program has expanded to include 84 new 
households. Many opt to raise goats, which can eat the leaves from orange plantations. 
In recent months, high input costs and the low prices of farm produce have discouraged 
farmers from investing further. The situation is now improving.

Mekong Delta

In the Mekong delta, we contributed to the construction of nine houses, five of which 
were made with recycled materials. One such house can absorb up to one ton of plastic 
waste.

Since the beginning of the project, Mekong Plus has helped build 430 bridges and small 
roads by bearing a share of the construction costs; during the past few months,  one ad-
ditional bridge was built, thus providing a hundred more households with an easy access 
to schools, market etc. 

We estimate that as soon as a bridge allows a motorcycle to pass the canal, people’s in-
comes increase almost mechanically by 50%. Indeed, they can sell their product at a bet-
ter price: a 20% increase in the selling price is common; on the other hand, whatever they 
buy, they can get at a cheaper price. This was not possible when their only way was a 
“monkey bridge”: 2 simple bamboo sticks, too dangerous for the young children to cross.

In secondary schools, the training on gender, which meets with continuous interest, has 
resumed. We hope to raise the necessary funds to expand the program to three addi-
tional villages. However, there is bad news: the authorities have announced the school 
fees will increase substantially. This will not be compensated by the modest scholarships, 
which we give to 1500 pupils this year.



It is also in the Mekong delta that Mekong Quilts produces the largest share of its pro-
ducts. The new shop, very well located in the center of Saigon, will soon give more work 
to the quilters. Two thirds of them are indeed without orders and struggle to support 
their family. Many had to borrow from moneylenders to cover common expenses. 

The shop : https://youtu.be/rUZjeUdooB0 

In agriculture, we continue to promote best practices: ten additional biogas systems have 
been installed and four new vegetable gardens, protected with nets, are under way. The 
nets protect the gardens from pests and from the heavy monsoon rains. As a result, one 
needs fewer chemicals and the garden can produce all year round. 

The vegetables thus grown can typically be sold earlier than regular crops, although of-
ten not at a higher price. In Vietnam, chemicals are used in very high doses almost eve-
rywhere. This is a waste for the peasant, destroys the soils and is of course harmful to the 
consumers. 

With the help of Pr. Khanh, from Van Lang University in Saigon, the biochar program has 
been expanded. With the biochar technology,  farmers are able to turn vegetable waste 
into an excellent fertilizer.

The projects cover many villages: there are 2473 ongoing microcredits! The teams waste 
a lot of time on the road, driving their little motorcycles, and often the peasants wait too 
long to receive urgent advice. 

During the pandemic we launched a smartphone program. Everyone gains. The farmers 
can receive quick advice by sending pictures, say of a pig or their chicken, and teams are 
more productive.

https://youtu.be/rUZjeUdooB0


Hàm Thuân Nam & Tánh Linh

In Hàm Thuân Nam, the heavy rains have destroyed many crops and houses. In September 
and October, Mekong Plus organized two sessions to raise awareness on gender issues. to 
raise awareness on the issue. 125 people participated. Another training is planned about 
the legal aspects of gender issues, which are often ignored by villagers and local officials. 
A similar training has been given in Tánh Linh for 39 local executives and teachers. Theses 
trainings are then repeated in the lower secondary schools (13-15 years old).

The price of pig meat has now recovered, a big relief for the farmers and for all the « pig 
banks ». In 2021 we distributed 13 sows.  Eight of them have delivered dozens of piglets. 
Each piglet now fetches a good price of 40€, a substantial increase.

Dúc Linh

The Dúc Linh community has created a center to help children suffering from various 
disabilities. First a screening is done at the kindergarten level. The teachers have been 
trained to observe and screen children as young as 2-3 year old, and identify possible 
weaknesses and disabilities. The sooner the children receive dedicated care and educa-
tion, the better. 

Currently 32 children come to the center twice a week, in collaboration with the parents 
who actively participate in each session. Each household will contribute financially to the 
cost, depending on their ability.

We have noticed that the households with a child suffering from disabilities were almost 
always among the poorest. They spent a lot of money traveling back and forth to the city 
for treatment, with no success. There are no facilities in the rural areas and often the ad-
vice they receive is inadequate. Each trip to the city is very costly.



Indeed, the work in the villages is very dependent on village workers. Mekong Plus has 
22 village workers in Duc Linh alone, and a total of 120 village workers overall. They are 
usually proposed by the People’s Committee and they have a good knowledge of their 
area. 

They do not receive a salary but are compensated on the basis of the number of households 
they follow: 0,50€/household/month, thus about 40€/month. During the pandemic their 
training was suspended. We can now resume this well needed and much appreciated 
program. 

Dúc Linh was visited by the local staff of BNPPARIBAS and of JLL. Each company encou-
rages its staff to support the project and to come to plant more trees. These visits raise 
the awareness of these very urban and rather well-off people, who have little idea of the 
living conditions in the poor rural areas, where incomes are often 20 to 30 times lower. 

https://youtu.be/ocBWOaFiR9s

Fund raising in Vietnam and Cambodia

At the macro-economic level, Vietnam and Cambodia show strong growth (estimated at 
7% for Vietnam) and it is normal to progressively raise funds locally and develop solida-
rity from within the country. 

In fact, local solidarity is already amazing: Khe, for example, in our team in the Mekong 
delta, once mobilized his network of “friends” on Facebook to raise close to 1000€ in just 
24 hours to save a sick child. Surprise: among the donors was the village policeman! In-
deed, some civil servants also join solidarity events: for example, we saw dozens of them 
run with the children during the solidarity event for the scholarships!

https://youtu.be/ocBWOaFiR9s


Bernard participates in many meetings of the business community to share our expe-
rience in development projects and to raise funds whenever possible. Some substantial 
donations have been received, namely from the well-known Dominic Scriven, a British 
citizen who speaks Vietnamese fluently and is the CEO of the influential Dragon Capital 
(investment fund). Not only does he support our work financially, but he also spreads the 
word that Mekong Plus is a valuable project to support! 

One can also mention BNP PARIBAS, Air Liquide, DIROX… Huyên, executive of our local 
NGO partner Thiên Chí, raises more than 2000€ monthly via the online payment platform 
MOMO: the customers round-up their payment and give the balance to a social organiza-
tion of their choice. Many choose Mekong Plus!

Make no mistake: the funds raised locally are indeed increasing, but so far, they amount 
to just a few percentage points of our budget. However, local contributions are very en-
couraging!

Professionalize our communication

We hear people say: « you are doing so many things, but not enough people know about 
it », or « we do not understand what you do ». We focus on human development. The 
challenge is to identify positive and strong words to reach the public at large. With the 
help of communication specialists, Mekong Plus must improve its message, make it clea-
rer, concise, and powerful, without giving up its values and changing its DNA. 

Since the beginning of the year Mekong Plus has appointed a few experts, each in their 
own specialty, to help us. We can already see a positive impact, while at the same time 
reducing our expenses for communication on social networks and fundraising!



Mekong Bike

In March 2020, the Mekong Bike tours had to be suspended because of the pandemic. 
In 2022, the tours resumed in spite of a difficult dilemma: how can we fly the bikers to 
various locations while reducing our carbon footprint? It is the famous fly-shame pheno-
mena: planes contribute to 3% of the greenhouse effect, while the textile industry is res-
ponsible for 10%: Mekong Quilts tries to recycle fabrics, thus contributing its share while 
the agriculture programs also do their share. However, everyone must strive to reduce its 
CO2 emissions, every effort matters! 

In April, Clément Nothomb embarked on a famous bike trip: 15.000km from Paris to Ha-
noi! He raised support from sponsors, set-up a community online and, to give an addi-
tional social meaning to his adventure, chose Mekong Plus as the sole beneficiary of the 
exploit. 

Mekong Plus has in turn set-up 2 crowdfunding campaigns via HelloAsso (www.helloas-
so.fr) : 
-”Paris-Hanoï Project” which is destined to raise funds for Mekong Plus.
-“To Hanoï city on a Bikey” which funds Clément’s trip. 

Clément’s arrival in Vietnam is planned for early 2023. He will then visit the projects in the 
Mekong delta. You may enjoy following Clément on Instagram: @clement_nothomb.

IN BELGIUM & FRANCE

http://www.helloasso.fr
http://www.helloasso.fr
https://www.instagram.com/clement_nothomb/


A Vietnam Adventure

In early July, 20 young Belgians, ages 17 to 20, visited the projects. They flew to the air-
port nearest to the Ninh Thuân projects and met with the villagers in the province before 
travelling to Binh Thuân with Tien chi, our local NGO partner. 

Enthusiastic and full of energy, they contributed to the projects in many ways: they har-
vested paddy, cleaned up farms, renovated a school, organized games with the children, 
even a football game with the teachers!

https://youtu.be/nWsYFlktlF8 

Objective: Culture!

Julie, Penelope, Solime, Eloise, Sixtine et Myriam, students at the prestigious Ecole Natio-
nale Supérieure d’Architecture of Montpellier, in France, took a break in their studies to 
join several participatory projects in South-East Asia. 

They even raised funds for the housing project of Mekong Plus, which uses panels made 
of plastic waste. In August they spent several days in the Mekong delta. 

https://www.youtube.com/watch?v=yOcDIf5NC8k&ab_channel=mekongplus 

https://youtu.be/nWsYFlktlF8
https://www.youtube.com/watch?v=yOcDIf5NC8k&ab_channel=mekongplus


Mekong Quilts Europe

Established in July 2021, Mekong Quilts Europe aims to promote and support the deve-
lopment of Mekong Quilts in Vietnam and in Cambodia. 

Hand-made quilts, Christmas decorations, fashion clothes inspired from the ethnic mino-
rities from Vietnam… a gift from Mekong Quilts always gives twice! 

First the person receiving it is enchanted with this beautiful and high-quality eco-friendly 
present; second, the artisans in the Mekong region are excited as it will give them more 
opportunities for work and increase their modest income.

Visit our European e-shop at mekongquiltseurope.com or in Vietnam at mekongquilts.
com 

http://mekongquiltseurope.com
http://mekongquilts.com
http://mekongquilts.com


European Tour : From Vietnam To Europe, meetings and exchanges

After 3 long years, the Mekong Plus Vietnam team was finally able to visit us again in Eu-
rope.

Bernard Kervyn, our co-founder, did not come alone this time : he was accompanied by 
Dan, designer at Mekong Quilts and Huyên, a senior staff at Thien Chi, our NGO partner 
in Vietnam. 

For 3 intensive weeks they met with partners and sympathizers in Belgium, Luxembourg, 
Switzerland and France. The goal was to report on the continuing and complex hardship 
faced by poor households in Vietnam and in Cambodia who, having been hit hard by 
the pandemic, now bear the adverse impact of the global energy crisis and the accom-
panying rise in the price of agricultural inputs. 

Our partners and donors appreciate these briefings, thanks to which they maintain the 
clear-eyed understanding of the situation on the ground they need to continue to raise 
support for the projects.





Mekong Plus France
( +33 (0) 644 021 037

administration@mekongplus.org
850 Rue des Saints-Pères, 75007 Paris

IBAN : FR76 1027 8060 5500 0202 6330 129
BIC : CMCI FR 2A

Mekong Plus Belgium
( +32 (0) 477 223 457

administration@mekongplus.org
81 Avenue de Tervueren, 1040 Etterbeek

IBAN : BE16 0355 5347 5674
BIC : GEBA BE BB

Mekong Plus Vietnam
( +84 (0) 913 105 189

bernard.kervyn@mekongplus.org
E1202 Chung Cu 4S Riverside, duong 17

Hiệp Bình Chánh, Thủ Đức, Ho Chi Minh City

CONTACTS

https://www.instagram.com/mekong_plus_vietnam/
https://www.facebook.com/MekongPlusVietnam
https://www.youtube.com/channel/UCh0Dy3ujySGPprxyc4bJaYA
https://www.linkedin.com/company/mekong-plus-officiel
https://mekongplus.org/


THANK YOU
to all people who contribute, with Mekong Plus, towards a fairer and more

sustainable world! Volunteers, members, donors, bikers and partners: 
we act together against inequalities and poverty.


