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Foreword
You will not see in this report the damage and our fears due to COVID 19. At
the end of December 2019, we were far from imagining the scale of the
pandemic and the dramatic consequences for the poorest of the regions
where we work.

Mekong Plus is 25! With the poorest of the poor
1994

Viêt Nam Plus is launched as a French NGO. 1st project:
support building a small school in a remote village so that 43
children can access basic education

1995

1st microcredit program

20 000 beneficiaries
2001

Expansion of the programs and launch of the social enterprise
Mekong Quilts

2003

Viêt Nam Plus is launched in Belgium

2004

Launch of Thien Chi, Vietnamese NGO, and partner of Mekong
Plus, who takes over the programs in
Binh Thuan

80 000 beneficiaries
2005

Viêt Nam Plus changes name into Mekong Plus

2007

Expansion of the programs in Cambodia

2009

Launch of Anh Duong, Vietnamese NGO, and partner of
Mekong Plus, which takes over the programs in the
province of Hâu Giang, in the Mekong delta

150 000 beneficiaries
2012

1st Mekong Bike, 24 participants, 410 km in 8 days, crossing
Vietnam & Cambodia

2014

Mekong Plus celebrates its 20th anniversary and
organizes the Raid « Brussels-Saïgon » 10.000 km biking
in 16 legs, 23 teams.

200 000 beneficiaries
2019

Today Mekong Plus is 25, operates in 1000 villages

250 000 beneficiaries
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Vietnam - Cambodia
Since the end of 2018, we have been working in new districts in Vietnam: this
extension is possible (with a constant budget), because we have succeeded in
reducing severe poverty in hundreds of villages, we can gradually withdraw
from them.
When we visit the new villages, we realize how far we have come in the old
regions, and how much is left to be done, in comparison, in the new regions.
A big exciting challenge for our 25th birthday.

Reduction of acute poverty
Time and patience, 2 key factors to succeed
in sustainable development.
Our main tool remains microcredit accompanied by training and close
coaching. It’s especially with a lot of time and patience that we’ll get there.
When we work with a family, we must listen to all the family's problems so
that we can solve them with them one by one. This is also how we gain the
trust of the people, they know they will be heard and listened to, and not
lectured. We must repeat the instructions regularly so that they are
integrated into the daily lives of these villagers. This daily follow-up
accompanied by well thought-out microcredit, as well as training are the first
key to the success of the project.

Microcredit till
31/12/2019

Total Euro

Number
households

Anh Duong - Vietnam

232 316€

2 211

105€

Thien Chi - Vietnam

417 625€

3 568

117€

Mekong Plus i n
Cambodia

11 565€

108

107

Total

661 506€

5 887

Education: Key for their future

Average
loans

In Romdoul, we visit a primary school, which is obviously lacking many
things. The vice-principal, after being congratulated on his institution's
excellent performance in school health, timidly asks if we could help with
books for the library.
"Yes, of course, but the community and the school would have to
contribute 50% of the cost!
- Okay, I'll see so that, he replied. "
I continue :
- But between the library, school grants, or
bicycles for the pupils, where are the priorities?
- School grants, because the bottom line is that we must help the kids come
to the school, otherwise we are useless! "

Scholarships
On average, 15-30% of schoolchildren quit before high school; and 75% in
Rumdoul, Cambodia. With our scholarships, the pupils are chosen from
among the poorest and those most likely to drop out of school, attendance
is increased to 99.1%.
Sometimes a bicycle is more appropriate than a scholarship. This year, in
Romdoul we gave a bike to 150 children living far from school.

Eye sight Screening & Teachers training
We have handed over the oral health training program and the eye sight
screening in 4 districts, to local administrations. We are happy to see the
performances are maintained at 80% or more.
We can therefore focus on new areas such as training on gender
relationships, sex education and conflict resolution. Over the past 6
months, training has reached 5300 students in 169 classes; which shows the
scale of the program. Of course, it is not the Mekong Plus employees who
implement the program, but the teachers trained by the project. Mekong
Plus ensures the monitoring and evaluations.

Équipment
for schools
12 247€

Scholarships
105 664€

Teachers training
3 374€

Health
education
57 398 €

Agriculture and Environment,
2 high priorities

The environment is an urgent concern in all regions where we work.
We are already experiencing climate changes in the delta, seawater
rises and perhaps 1/3 of the delta will eventually disappear. It is the
rice breadbasket of the region, where more than 40 million people live.

1. Plant trees
At the end of December, each project team presented its initiatives and
priorities. We then discussed the best techniques and approaches. Sure
planting more trees is difficult, while it is thought to be the action with the
best impact / cost ratio. In Vietnam, there is a shortage of space: priority
for crops! In Cambodia, farmers are wary of insects and the shade cast on
their paddy, cows and pigs wander freely ... But everywhere you can plant
around schools and in Cambodia also near pagodas. To be allowed to plant
along the paths and canals, we have to convince the local peasants…
2. Biogas
For years we have been promoting biogas. The success is such that many
peasants copy this model by themselves, without our help. Over the years,
more than 3000 units have been installed. A biogas saves a tree (for
cooking) every month. So whole forests are being spared and it is not over
yet!
3. Organic vegetable gardens
It is always very hot in the dry season in Romdoul, but this year we are
breaking records! Protected vegetable gardens (with a net) prove their
effectiveness, especially when combined with good compost.
In the Mekong Delta, straw is still too often burned in the fields. Anh
Duong, our Vietnamese partner, promotes better techniques for faster
decomposition of straw into compost.
Mekong Plus organizes meetings with farmers to highlight the dangers of
throwing away pesticide packages and of spraying fields in an uncontrolled
manner.
4. Plastic waste
Vietnam is one of the major producers and exporters of plastic products to

neighboring countries, and among the five biggest polluters. We spread
this information in all village meetings, in the schools and little by little, too
slowly, mentalities evolve.
In the past, we organized the collection of plastic waste with
schoolchildren. They took their collected waste to the school, which sold it
for recycling. Unfortunately, the production costs for new plastics are
ridiculously low, so recycling is less profitable. Schools are therefore
struggling to get rid of the plastic collected. [Starting in January 2020 we
have started a waste recycling program].
In Tánh Linh as in the Delta, we are working with dozens of schools on this
issue. The waste is sorted, the children manage a small vegetable garden
with their compost, which makes it possible to raise their awareness of the
issue of harmful waste. Sessions are held with village groups to make
everyone aware of the harmful effects of pollution. Targeted cleaning
campaigns are planned with youth organizations.

Inspired by a Colombian experience, we envisaged to do constructions with
bricks of plastic waste. We consulted with a number of experts and
enthusiasts (they are not often the same people…) and for the moment,
unfortunately, in the Vietnamese context, this option is not cost effective.
We want solutions that are also economically viable. Of course, Mekong Plus
does neither intend, nor are we able to, subsidize these non-reproducible
solutions. With a retired Austrian chemist, based in Vietnam and very

generous, we are thinking about different options: bricks and other building
materials, sticks to replace wood… Unfortunately there is a lack of
cooperation between the various initiatives, many have gone bankrupt.
Some recycling units are being replaced by incinerators that would produce
electricity. Does it give off harmful gases? Is the electricity produced
competitively priced (where solar and wind power do not compete, because
of too low market prices)?

Visiting model farms
& d o cu m e n t s
9035€

Supporting
models and to
the very poor
16 067 €
Training of village
workers
4 454 €

Health prevention

When a health issue arises, the teams suggest organizing a small meeting of
10-25 women (sometimes a few men). They then give a colorful, interactive
training at the farm level or in a classroom or in a communal room. The
subjects treated are very diverse: hygiene, gynecology, cancer screening,
respiratory diseases in toddlers, skin problems, intestinal problems, etc.

Mekong Plus does not offer curative care, but focuses on prevention and
hygiene, in good collaboration with the networks of dispensaries and
hospitals. In January, for example, by partnering with two government
hospitals, the education department and a nursery school, a health day
attracted no less than 300 people: children's show, a question and answer
session - answers and a free medical examination offered to young
candidates.
In the villages, our training courses for adults are very successful: in Hàm
Thuân Nam alone, 32 training meetings reached 619 people, and not just
women!
When the questions are very technical, Mekong Plus calls on the health
personnel of the region to give the training jointly.

Support to medical treatments
376€

Trainings
13 821€

Latrines
6 790€

Small

infrastructure

We are experimenting with revolutionary method: panels made from
recycled plastic waste. The cost of construction is reduced by a third! At the
same time, the enormous problem of waste and the pollution caused
by the production of cement are reduced. These little houses are also
cooler: the villagers are delighted!
During the year 2019, due to a lack of funds, we were only able to help the
villagers for 5km of small roads and 8 small bridges: significantly less than in
previous years, while we know how each structure has a rapidly effective
impact on the challenge. We estimate income increases it at around + 50%!
Farmers sell their crops more easily and buy cheaper at the market. But for a

lack of sufficient funding, we had to limit our aid.
At the same time, we helped 67 households to build their small house: often
40m2 with very little furniture. Our aid is limited to 400 E, or less than 20%
of the total cost. The rest is financed by loans, by neighbors and the
municipality ... The needs are enormous and if we had more money, it is
clear that we could meet many more households.

Small roads & bridges
(24 017€)

Housing & latrines
(21 883 €)
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Belgium and France
Mekong Plus has blown out its 25 candles this year!
A glance in the rear view mirror is enough for us to see the progress
accomplished since the creation of "Vietnam Plus": a successful bet!
It was around our traditional bike ride that we celebrated the event and
encouraged our association in the future challenges that lie ahead for the
years to come.
The European dynamism of this company is provided by solidarity hikes,
cruises and foundations that believe in our association.

2 5 years! This must be
celebrated!

Young and less young alike met on the quiet roads around the impressive
Ecaussines-Lalaing castle. There were more than a hundred of us celebrating
our 25 candles.

Mekong Quilts played referee by awarding a beautiful bamboo helmet to
the team who made the prettiest papier-mâché bird.

It was also the moment of a meeting with the actors of our association as
well as a great recognition of the work accomplished in the field. And all of
this in the friendly atmosphere that characterizes the cycling days that we
organize.
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TheMekong bikes
Educative trips for the whole family
Hawley & Champluvier
families, longtime friends, 4
adults and 5 teenagers who
found themselves on the
roads of Vietnam and
Cambodia to meet the
populations, to visit the
projects, to discover the
landscapes and the some of
the most beautiful sites. The
results of 15 days of travel are
clear: an unforgettable
challenge!

A new tour has been tested and approved
After several months of preparation, a new course was tested with great
success, in the Mekong Delta and on Hon Son Island. These
operations develop the capacities of the teams:
•

•

To properly present the activities, the intervention
logic of each project. But also to adapt to the
expectations of foreign visitors.
This also goes in the direction of the progressive autonomy of the
teams and the sustainability of our partners in the field.

A very meaningful experience for young people!
The “Mekong Missions” as we call the Mekong Bikes for youth groups, are a
great success. This year, we welcomed two groups from the Institut Saint
André and, for the first time, a group of pioneer scouts from Saint-Julien.
All come back enchanted with this new experience. Nothing better than

crossing a new territory and all its cultural differences, to understand
development differently. The Belgian scout federations are delighted by this
collaboration which we hope is very promising.

Solidarity cruise

It was aboard "Indochina" that twenty couples embarked on January 21 to
discover, along the Mekong, the projects supported by our association in the
delta: a 10-day cruise who took them from Saigon, Long My, Romdoul,
Angkor and Siem Réap; a cruise during which they visited families, schools,
markets, temples…; a cruise which above all enabled them to observe all the
achievements of Mekong Plus in the field. Bernard Kervyn, who
accompanied them, explained to them in detail and with concrete examples
all the areas in which Mekong Plus had embarked on to lift these smiling and
willing villagers out of poverty.
The participants returned with the feeling of having experienced exceptional
human encounters, of having forged deep bonds. It was a trip that marked
their memory. They come back conquered by Mekong Plus!

Board
Belgium :
President: Dominique Moorkens;
Jean-Roger de Bandt ;
Marie d’Ursel ;
Isabelle Flament ;
Bernard Kervyn ;
Tanguy Vanloqueren.

Contact
81 av. de Tervueren
1040 Bruxelles
T. +32 (0)477 223 457
contact@mekongplus.org

France :
President : Christophe Rouvière ;
Dominique Moorkens ;
Catherine Orphelin
Loanna Becattini ;
Khang Nguyen Trieu
Bernard Kervyn

Contact
50 rue des Saints Pères
75007 Paris
T. +33 6 44 02 10 37
contact@mekongplus.org

Contacts in Vietnam-Cambodia

Vietnam

Cambodge

c/o Bernard Kervyn
E1202 Chung Cu 4S Riverside,
duong 17
Hiệp Bình Chánh, Thủ Đức, HCMV
T. +84 (0)913105189
Bernard.kervyn@mekongplus.org

c/o Yann Kosal
Chork Village, Kampongchork
Commune, Rumdoul District,
Svay Rieng Province.
T.+855(0)12497248
mekongplus.sr@gmail.com

